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The Business Meeting of the Stafford Township Board of Education was held on       
May 11, 2017 at 7:30pm at the Stafford Township Arts Center (STAC). 
 
CALL TO ORDER 
 
The Stafford Township Board of Education is called to order in compliance with the 
Open Public Meeting Act Law - 1975 Chapter 231 (P.L. 1975-231C). This meeting was 
advertised in the Atlantic City Press, Asbury Park Press, and the Beacon. Notice has 
been posted in the office of the Stafford Township Clerk and all school buildings.  
 
ROLL CALL 
 
Michael Benson   Member 
Wendy Cotter   Member 
Walter Jauch    Member 
Deborah Lyons   Member 
Joseph Mangino   Member 
Tammy Nicolini   Member 
Beth Sicoli    Member 
Richard Czajkowski   Vice President 
Michael Hemenway   President 
 
ALSO PRESENT 
 
George J. Chidiac   Superintendent 
Daniel Smith    Business Administrator/Board of Education Secretary 
Laura Benson, Esq.   Board Attorney 
Nick Savio, Esq   Labor Attorney 
 
 
FLAG SALUTE 
 
 
A. RECOGNITION/PRESENTATIONS 
 

None 
 

B. SUPERINTENDENT’S EDUCATIONAL REPORT - Attachment 
 
 
C. CLOSED SESSION 
 

None 
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D. APPROVAL OF MINUTES OF PREVIOUS MEETING(S) 
 
*NOTE: If a board member was absent (listed below), they are to abstain from the vote 
on that item/meeting. 
 

To approve the minutes of the following meeting(s): 
 

1. April 20, 2017       Committee of the Whole Meeting - 1 Absence (T. Nicolini) 
2. April 20, 2017 Business Meeting - 1 Absence (T. Nicolini) 
3. April 20, 2017 Closed Session – 1 Absence (T. Nicolini)  

 
A motion was made by Deborah Lyons and seconded by Wendy Cotter to approve 
Approval of Minutes of Previous Meeting(s) item(s) #1-3. Roll call vote: eight (8) 
members present voted yes; motion passed. Tammy Nicolini abstained on items #1-3. 
 
E. COMMUNICATION FROM THE PUBLIC (AGENDA ITEMS ONLY) 
 
Mr. Chidiac read an opening statement concerning Personnel items on the agenda. Mr. 
Savio reviewed the rules regarding the public comment portion of the meeting. 
 

 A teacher noted that STEA members have not stopped supporting the district. 
She knows that staff will succeed in their new positions, but teachers have 
become experts in their assignments. She asked the Board if they have done 
their due diligence. 
 

 Mr. Savio commented that the STEA contract expired on June 30, 2016, but both 
sides signed a Memorandum of Agreement in October 2016. 
 

 The STEA president stated that the STEA has reviewed the salary guides but 
have not approved them and sent them back to the Board. 
 

 A teacher stated that she does not understand how transferring her is the best 
educational placement for her. She noted her evaluations have been excellent 
and PARCC scores of her students continue to rise. The district has invested in 
her to teach 5th grade and she asked the Board to reconsider her transfer. 
 

 A teacher stated that he has received multiple awards and has become a 
national board certified teacher and feels he is needed most at the Ocean Acres 
School. He reviewed the male/female figures of teachers by grade and noted that 
he is a valuable male role model for the students. He respectfully asked the 
Board to reconsider his transfer. 
 

 A teacher stated that she has been in the district for 30 years and was 
instrumental in the development of the music program. She has also received 
excellent evaluations. She believes she is most qualified to teach music at the 
first and second grade level. 



BUSINESS MEETING                                                                                  May 11, 2017 

Page 3 of 12 

 

 A teacher stated that she is here to do what’s best for the students, is highly 
qualified, and supports all of the students. She takes part in many activities to 
boost student achievement and strives to do the best she can every day. 
 

 A teacher stated that she was surprised when she was told she was being 
transferred. She has received extensive training in her current position and has 
always done what was in the best interest of the students. She requested that the 
Board reconsider her transfer. 
 

 A teacher aide stated that she has worked side by side with a teacher who is 
being transferred and that teacher is a tremendous asset in her current 6th grade 
position. She noted the teacher has received extensive training in upper grades, 
and she is concerned for second grade students next year because this teacher 
will be pulled for training. She asked that the Board reconsider. 
 

 A retired teacher has worked with a teacher who is being transferred for many 
years. He noted this teacher always arrives early and stays late, always goes the 
extra mile. He knows that this teacher will give her best, but should not be moved 
to 6th grade. He asked that the Board reconsider. 
 

 A parent stated that her children succeeded in the district. She noted each grade 
level has different needs, and educators are best used in areas that they are 
trained in. She was concerned that teachers will be pulled out of the classroom 
for training. She asked that the Board reconsider. 
 

 A teacher spoke about the non-renewal of a non-tenured teacher and indicated 
that this teacher has done an excellent job and is a great fit in the classroom. 
She noted this teacher is optimistic and students have flourished and he is a 
team player and has done many extra-curricular activities. She noted that this 
teacher never received any criticism or corrective action plans. 

 

 A secretary stated that she is seeing a vision of the district that is not good. She 
thinks everyone has to take a step back and come together as a district. She 
wanted everyone to remember why they are here and that is to benefit the 
students. 
 

 A teacher indicated that it takes time to build good teams and the teams now at 
Intermediate are great and exciting. She noted that she has worked with a 
teacher who is being transferred and feels that this teacher belongs in her current 
position at Intermediate. 
 

 A teacher indicated that she has been teaching with a teacher who is being 
transferred and has seen this teacher continue to push students to succeed. This 
teacher has an excellent ability to see what students need and address it. She 
noted this teacher is highly effective and a superb teacher. 
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 A parent noted that the district does not normally have meetings like this and 
there is no trust in the district. She feels the climate of the district is not good and 
teachers give 150%. She noted that she always asks the superintendent what he 
is doing to lower the stress level of teachers. She has not seen anything like this 
in 16 years of working in education. 
 

 A parent indicated that she knows that the Board invests money into staff 
professional development and the transfers would waste that investment. She 
noted a lot of teachers invest their own money into all of their classrooms and 
children at the elementary level are very impressionable and need consistent 
teachers. 
 

 A cafeteria/playground aide stated that she has been a CPA at Ocean Acres 
since 1999 and is speaking on behalf of all the CPAs. She noted that the CPAs 
know all the children and take pride in their jobs. She asked the Board to 
reconsider. 
 

 A community member stated he has questions for the Board. He asked why the 
Board has a board attorney and a labor attorney. He noted that it sounds like 
these teachers are being retaliated against. 
 

 Mr. Hemenway read a statement noting that NJ School Boards Association 
recommends boards to hire a labor relations attorney. 
 

 A community member asked what the billable hours have been for the labor 
attorney. He noted money should be used for teachers and not lawyers. 
 

 Mr. Savio cautioned the public on using defamatory language. 
 

 Mr. Chidiac noted he was a member of the NJ Education Association for many 
years and is doing what’s best for the district. He noted that ten teacher transfers 
are voluntary and ten are involuntary. 

 

 A community member said he was here as a taxpayer and a parent. He noted 
the Board enacted a referendum that noted quality education is a community 
commitment. Parents and teachers are dedicated to the district. He noted 
teachers have been working without a contract and staff is committed to quality 
education. He asked what impact will this have on students. He noted staff 
cannot thrive if there are constant changes. 
 

 A parent noted that she had triplets that went through the district and had 24 
great teachers. She asked where the money for health benefits savings went.  
 

 A parent stated that the teachers of this district helped shape her children and 
can’t believe that both sides have so much anger towards each other. She is 
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upset that the district is in this shape and noted both sides have to come 
together. 
 

 A community member stated that teachers matter and she wants the Board to 
consider what stress the teachers are under. There are no benefits to transfers. 
She noted the community supports the teachers and knows that the 
superintendent relies on the admins and loves the kids, but wants him to 
consider the reasons behind the transfers. 
 

 A taxpayer said she removed her daughter from Oxycocus because of class 
sizes and moved her to All Saints. She feels there is a problem that this many 
people are here, how can they be wrong, and nine board members be right. She 
asked how voting on personnel works. 
 

 A taxpayer indicated that taxpayers pay the attorneys invoices. She noted that if 
admins can be renewed, then the Board can approve the STEA contract. She 
asked if the Board listened to the teachers tonight. She feels the teachers are 
being bullied. 
 

 A community member had a follow-up question, asking if the labor attorney was 
present for free? Noted the labor attorney was hired to sit in on negotiations and 
not a board meeting. 
 

 A field rep from the Principals/Supervisors Association stated he was there 
representing the administrators. He stated that the principals had no idea of 
transfers until Monday, May 8th and were told to sign off on transfers without 
input. 
 

 Mr. Chidiac stated that was not true, input is taken from the principals and 
administrators from January to May and all aspects are considered. He noted 
that ultimately the superintendent is responsible for personnel. 
 

 A community member asked for one point of clarification, if any administrators 
ask to involuntary transfer their teachers? He also asked if administrator 
feedback was used to make decisions. 
 

 The STEA president asked if she heard correctly that building principals 
recommended transfers. Mr. Chidiac noted it is a collective process that begins in 
January.  
 

 The STEA president asked the Board to reconsider the superintendent’s 
recommendation for transfers and table the motion. 

 
F. CORRESPONDENCE TO AND FROM THE BOARD 

 
None 



BUSINESS MEETING                                                                                  May 11, 2017 

Page 6 of 12 

 

G. BOARD BUSINESS 
 

1. There were two incidents of harassment, intimidation, and bullying. 
 

A motion was made by Richard Czajkowski and seconded by Joseph Mangino to 
approve Board Business item(s) #1. Roll call vote: nine (9) members present voted yes; 
motion passed. 
 
NEW BUSINESS 
 
H. FINANCE/INSURANCE/TRANSPORTATION 
 

The Committee of the Whole has reviewed the following action items, has consulted 
with the superintendent, school business administrator/board secretary and other 
appropriate district officials, and hereby certifies that the actions being approved are 
consistent with the 2015-2018 board/district goals. In addition, we further certify that 
we have reviewed the attached bill list and are satisfied that curriculum related 
expenditures are directly related to the results of assessment data and that 
professional development expenditures are directly related to professional 
development plans. 
 
1. To approve for payment of bills listed on the Bill Resolution dated May 11, 2017 

totaling $2,666,324.89. 
 

2. To accept the Treasurer’s Report for the month of March 2017 with a cash 
balance of $11,308,613.86.   
 

3. To accept the Secretary’s Report for the month of March 2017 with a cash 
balance of $11,308,613.86. 

 
4. Certification of Overexpenditures:  

  
Pursuant to N.J.A.C. 6A:23-2.11(c)3, I, Daniel Smith, Board of Education 
Secretary, certify that as of March 2017 no line item account has encumbrances 
and expenditures, which in total exceed the line item appropriation in violation of 
N.J.A.C. 6A:23-2.11(a).  
 
 
__________________________     ________________ 
Board of Education Secretary     Date 
 
Board Resolution: 
 
Through the adoption of this resolution, we, the Stafford Township Board of 
Education, pursuant to N.J.A.C. 6A:23-2.11(c)4, certify that as of March 2017, 
after review of the secretary’s monthly financial report (appropriations section) 
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and upon consultation with the business administrator and other appropriate 
district officials, that no major account or fund has been over-expended in 
violation of N.J.A.C. 6A:23-2.11(b)4 I-VI and that sufficient funds are available to 
meet the district’s financial obligations for the remainder of the fiscal year. 
 

5. To approve the attached line item transfers. 
 

6. To approve Silvergate Prep to provide homebound instruction to student #19822 
while in the hospital from April 3, 2017 to June 30, 2017 at $50/hour. 
 

7. To approve the Instructional Services Agreement for Chapters 192/193 between 
the Stafford Township Board of Education and Monmouth-Ocean Educational 
Services Commission for the 2017-2018 school year. (Year 2 of 10) 
 

8. To approve the Instructional Services Agreement to provide Nonpublic Services 
under IDEA between the Stafford Township Board of Education and Monmouth-
Ocean Educational Services Commission for the 2017-2018 school year. (Year 2 
of 6) 
 

9. To approve the agreement to provide Nonpublic Nursing Services between the 
Stafford Township Board of Education and Monmouth-Ocean Educational 
Services Commission for the 2017-2018 school year. (Year 2 of 5)  

 
A motion was made by Richard Czajkowski and seconded by Walter Jauch to approve 
Finance/Insurance/Transportation item(s) #1-9. Roll call vote item #1: eight (8) 
members present voted yes; motion passed. Joseph Mangino abstained on item #1. 
Roll call vote items #2-9: nine (9) members present voted yes; motion passed. 

 
I.  BUILDINGS/GROUNDS/CAFETERIA 

 
The Buildings/Grounds/Cafeteria Committee has reviewed the following action 
items, has consulted with the school business administrator/board secretary and 
other appropriate district officials, and hereby certifies that the actions being 
approved are consistent with the 2015-2018 board/district goals.  

 
              NO ACTION ITEMS 

 
J.   CURRICULUM/INSTRUCTION/TECHNOLOGY 

 
The Committee of the Whole has reviewed the following action items, has consulted 
with the superintendent and other appropriate district officials, and hereby certifies 
that the actions being approved are consistent with the 2015-2018 board/district 
goals. In addition, we further certify that we have reviewed the attached professional 
development request list and are satisfied that each professional development event 
is directly related to the employee’s duties, each event is fiscally prudent (consistent 
with N.J.S.A. 18A:11-12), that teaching staff requests are aligned to the New Jersey 



BUSINESS MEETING                                                                                  May 11, 2017 

Page 8 of 12 

 

Core Curriculum Content Standards, and that administrator requests are aligned to 
the Professional Standards for School Leaders. 

 
1. To approve the professional development requests shown on the attached 

listing. 
 

A motion was made by Wendy Cotter and seconded by Michael Benson to approve 
Curriculum/Instruction/Technology item(s) #1. Roll call vote: eight (8) members 
present voted yes; motion passed. Joseph Mangino abstained on item #1. 
 
K.   PERSONNEL 

 
The following Personnel items were discussed: 
 
Chairperson of the Personnel Committee – Tammy Nicolini 
 
Report: The superintendent recommends the board approve/ratify the appointment 
of the following named individuals who constitute a careful selection and screening 
of applicants, in accordance with the board/district hiring policies/procedures, and 
are hereby recommended for an employment contract contingent upon the 
successful completion of their accredited degree program, New Jersey Department 
of Education certification requirements, Federal NCLB Highly qualified Teacher 
requirements, a criminal history clearance and the successful completion of a 
medical examination as required by the board of education. These initial 
assignments/appointments may be changed as district needs develop unless 
otherwise stipulated. The Personnel/Negotiations Committee has reviewed the 
following action items, has consulted with the superintendent and other appropriate 
district officials, and hereby certifies that the actions being approved are consistent 
with the 2015-2018 board/district goals. 
 
1. To approve the attached list of substitutes for the 2016-2017 school year. 

 
2. To approved the attached list of personnel for the 2017-2018 Extended Day 

Program beginning September 2017 and ending June 30, 2018. 
 

3. To approve the following requests for unpaid leaves of absence: 
a. Victoria Clapper, teacher aide, unpaid family leave beginning April 3, 2017 

and returning April 4, 2017 
b. Christine Pezza, cafeteria/playground aide, unpaid family leave beginning 

March 29, 2017 and returning April 17, 2017 
 

4. To approve the following resignations: 
a. Laura Samuel, Teacher, effective June 30, 2017 
b. Jannett Pacheco, Director of Curriculum and Instruction, effective June 30, 

2017 
c. Danielle Brown, Teacher, effective June 30, 2017 
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5. To approve Brian Ball, custodian, to receive a Boilerman Stipend as per STEA 
agreement, beginning June 1, 2017, $500 pro-rated. 
 

6. To approve the transfer and/or change of assignment for the attached list of 
personnel for the 2017-2018 school year.   
 

7. To approve the contracts for all tenured and non-tenured administrators as listed 
on the attachment for the 2017-2018 school year, beginning July 1, 2017 and 
ending June 30, 2018.  Contracts are being approved at this time in order to 
comply with the applicable law or board policy. 
 

8. To approve the contracts for all bus attendants and bus drivers as listed on the 
attachment for the 2017-2018 school year, beginning September 1, 2017 and 
ending June 30, 2018.  Contracts are being approved at this time in order to 
comply with applicable law or board policy. 
 

9. To approve the contracts for all tenured and non-tenured certified staff as listed 
on the attachment for the 2017-2018 school year, beginning September 1, 2017 
and ending June 30, 2018.  Contracts are being approved at this time in order to 
comply with applicable law or board policy. 
 

10. To approve the contracts for all cafeteria/playground aides as listed on the 
attachment for the 2017-2018 school year, beginning September 1, 2017 and 
ending June 30, 2018.  Contracts are being approved at this time in order to 
comply with applicable law or board policy. 
 

11. To approve the contracts for all custodians, mechanics, and mail courier as listed 
on the attachment for the 2017-2018 school year, beginning July 1, 2017 and 
ending June 30, 2018.  Contracts are being approved at this time in order to 
comply with applicable law or board policy. 
 

12. To approve the contracts for all non-affiliated staff as listed on the attachment for 
the 2017-2018 school year, beginning July 1, 2017 and ending June 30, 2018.  
Contracts are being approved at this time in order to comply with applicable law 
or board policy. 
 

13. To approve the contracts for all tenured affiliated secretaries as listed on the 
attachment for the 2017-2018 school year, beginning July 1, 2017 and ending 
June 30, 2018.  Contracts are being approved at this time in order to comply with 
applicable law or board policy. 
 

14. To approve the contract between Stafford Township Board of Education and 
Barbara D’Apuzzo, Director of Personnel, beginning July 1, 2017 and ending 
June 30, 2018.  This contract has been approved by the Executive County 
Superintendent. 
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15. To approve the contract between Stafford Township Board of Education and 
Daniel Smith, Business Administrator, beginning July 1, 2017 and ending June 
30, 2018.  This contract has been approved by the Executive County 
Superintendent. 
 

16. To approve the attached list of personnel for Extended School Year 2017, 
beginning July 5, 2017 and ending August 2017. 
 

17. To approve the change of status for Jennifer Robles from Part Time Bus 
Attendant to Full Time Bus Attendant, beginning May 16, 2017. 
 

18. To approve Advancing Opportunities to consult with the Child Study Team 
regarding assistive technology services for the 2017-2018 school year. 
 

19. To approve the following retirement: 
a. Kathleen Kelly, Administrative Assistant, effective October 1, 2017. 

 
Mrs. Nicolini thanked Mrs. Kelly for her service to the district and said she did a 
wonderful job. 
 
Mr. Chidiac wished Mrs. Kelly luck and thanked her for her support. 
 
Mrs. Nicolini noted she has been on the Board for a long time and being on the Board is 
a difficult position. She understands how teachers feel, but the Board does not rubber 
stamp things. Mrs. Nicolini noted that the Board has changed superintendents three 
times and supports Mr. Chidiac. She noted it is okay to disagree and urged the public to 
run for the Board and get involved with the Board. 
 
Mr. Hemenway said that he knows Mrs. Martin is a fabulous teacher. He noted Mrs. 
Martin instilled the love of reading in his daughter. Struck him that this is being viewed 
as retaliation. He noted the Board would not allow something like that to happen. Mr. 
Hemenway stated that he can take public comments, but his family should be off limits. 

 
Employee appointments are provisional pending satisfactory completion of the 
Criminal History Background Check required by the State of New Jersey. 
 
A motion was made by Tammy Nicolini and seconded by Wendy Cotter to approve 
Personnel item(s) #1-19. Roll call vote item(s) #1-5, 8, 10-13, 15-19: nine (9) members 
present voted yes; motion passed. Roll call vote item(s) #6, 7, 9, 14: eight (8) members 
present voted yes; motion passed. Joseph Mangino abstained on items #6, 7, 9, 14.  
 
L.   POLICY/LEGISLATIVE 

 
The Committee of the Whole has reviewed the following policies and regulations, 
has consulted with the board attorney and other appropriate district officials, and 
hereby certify, pursuant to N.J.S.A. 18A:11-1, that the attached policies and 



BUSINESS MEETING                                                                                  May 11, 2017 

Page 11 of 12 

 

regulations are in compliance with all applicable statutes and administrative code 
provisions and are consistent with the 2015-2018 board/district goals. 

 
1. To approve the second reading of the following revised policies and 

regulations: 
 

 0000.02 Introduction (M)  
 2415.06 Unsafe School Choice Option (M)  
 2464  Gifted and Talented Students (M)  
 2622  Student Assessment (M)  
 3160  Physical Examination (M)  
 4160  Physical Examination (M)  
 5116  Education of Homeless Children  
 R3160  Physical Examination (M)  
 R4160  Physical Examination (M)  
 R5116  Education of Homeless Children  

 
2. To approve the second reading of the following new policies:  

 
 7446  School Security Program 
 8350  Records Retention 

 
A motion was made by Tammy Nicolini and seconded by Deborah Lyons to approve 
Policy/Legislative item(s) #1-2. Roll call vote: nine (9) members present voted yes; 
motion passed. 
 
M. ADVANCED PLANNING  
 

None 
 
N. COMMUNICATION FROM THE PUBLIC 

 

 The STEA president asked what is reported under Correspondence to Board. 
She stated it is an atrocity that these transfers were approved and that 25% of 
the negotiations team was transferred, what was the reason? 
 

 A teacher asked that the enrichment postings be re-opened so transferred 
teachers can apply for the stipend. 

 

 A parent said she was going to ask the Board to reconsider, but vote already 
happened. She asked the Board to reconsider bringing the non-renewed 
teacher back. She thinks that the superintendent and Board didn’t care about 
the public comments. 

 

 Mr. Jauch stated that board members do care, and that it’s easy to sit home 
and get on social media. He urged the parents to get involved with the Board. 
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 A community member thanked Mrs. Nicolini for her service to the district. She 
knows that board members are educators, but shocked that transfers were 
approved. 

 

 Mr. Hemenway read a prepared statement noting that the Board will always to 
what is in the best interest of the students. He noted that the Board fully trusts 
Mr. Chidiac and administrators. He noted the Board is confident that all staff 
will exceed expectations. 
 

O. BOARD INFORMATIONAL ITEMS 
 
None 
 

P. CLOSED SESSION 
 

None 
 
ADJOURNMENT 
 

A motion was made by Wendy Cotter and seconded by Tammy Nicolini to adjourn the 
meeting at 9:10pm. Voice vote: All members present voted yes (9-0); motion passed. 
 
PUBLIC COMMENT NOTICE - STAFFORD TOWNSHIP BOARD OF EDUCATION MEETINGS  

 
The Stafford Township Board of Education welcomes the opportunity to hear what members of the public 
have to say about matters of public interest. However, we do have specific procedures in place for you to 
bring your concerns to the proper personnel. We refer to this as the chain of command. For example, if 
you have a concern involving something within the classroom, we would ask that you first speak to the 
teacher, and if necessary, the principal. If you have not utilized the chain of command, we would ask that 
you please do so prior to addressing your concerns in this meeting so that the district personnel are given 
the opportunity to resolve these matters to your satisfaction. If, after utilizing the chain of command, you 
feel your concerns have not been addressed, we welcome you to return to the next Board meeting to 
voice your concern. If you have any questions about the chain of command (or the appropriate person to 
whom you should address your concern), please feel free to ask any member of the Board at the break or 
when this meeting concludes. We would also like to make you aware that there are certain matters that 
the Board can only discuss in closed session. Thus, if your comments touch upon an issue that is only to 
be discussed in closed session or one where certain notices must be provided prior to the Board 
conducting any discussions, the Board will not be able to respond to your comments at this time. We will 
inform you if this is the case when you have finished speaking. Specifically, this situation may arise if you 
are discussing a particular employee (or employees) of the district or a particular student (or students).  
 
 
 
 
 

_______________________________________ 
Daniel Smith 
School Business Administrator/Board Secretary 
 
DS/km/5-19-2017 


